MONTCALM MILE

SUNDAY - K of C - 3-7

Arrival of volunteers - 2:45. - Tracy, Tim, Jim Linda, Dee +. +.
Copies made of Registration Forms and Waivers - at K of C - Tracy
Jim will bring about 20 initial copies

Tracy will be able to log in at the K of C, hence access Race Wire
Computers - Tracy - 1; Jim - 2

Bibs - Jim will bring them

Sharpies - Jim

Pins - from Matt

$ and cash box - Jim

Clipboards and pens - Jim

Signs will send people back to the Pavillon - Jim

A frame sign support - Tracy

RaceWire cut off will be 7:00 PM

MONDAY - FINISH. - Mike, Matt, Tom, Dave B. Jim
Tent, tables efc. set up around 11:00

Barrels - Tracy ?

Rope, Flags - Brian

Extension Cord - Jim (check with Charlie)

Tent - Matt

Tables - Matt

Chairs - Matt, Tim

Garbage bags - Jim

Duct tape - Jim

Club Banner - Jim

Water Jugs -Matt ( check on one for start, and for finish)

Cups - Matt or Jim

Food - arriving around 1:00 - Katie  workers: Frances, Shelly, Nancy +

Ice Cream certificates - Tim

Medals - Tim

Stickers - Tim

Prizes - Tim




MONDAY - START - Jim, Linda, Dee, Matt, Heidi, etc.
workers arrive around 12-30 - 1:00

Tables - Jim

Chairs - Jim

Garbage Bags - Jim

Duct Tape - Jim

Signage - Jim

Lists of runners and official numbers - Jim
Clipboards and pens - Jim

Waivers - Jim

Pins - Matt

Unofficial numbers - Matt

Water jug and cups? Matt or Brian?

$ box and change - Jim

Port-a-potty - Tracy

Power at start - Tracy

Case of water for start and finish (for volunteers)- Jim
Contact police ?

Mark course - Tim

Prizes:

_Overall Male and Female — pie and pint of syrup
2nd overall male and Female - pie

Winner of age groups - male and female - pie
2nd male and female- 1/2 pint of syrup

Age groups -

Kids: under 12

Youth - 13-17

Open - 18-39

Masters - 40-59

Veterans -60 and up

No duplicates



